






















































































Appendix 2: Financial: Actual financial performance by financier; by component and disbursements by

category.
Table 5A: Financial performance by financier
Financier %%g;alsal (Usb ([:‘l’ssll):)u‘r(')s(()e(;r;ents %
IFAD loan 90,591,057.00 71,793,412.67 79.25%
Swedish Grant 1,000,000.00 994,695.67 99.47%
Govt of TZ 3,754,570.00 747,167.11 19.90%
Total 95,345,627.00 73,535,275.45 77.12%
Table 5B: Financial performance by financier by component (USD ‘000)
IFAD loan Swidish Grant Government Total
Component Appraisal Actual % Appraisal Actual % Appraisal Actual % Appraisal Actual %
A. Marketing Infra and
Systems

Producer Empowerment 20,857 15,712 75% 0 232 21,089 15,712 75%
Sub-total 20,857 15,712 75% 0 0 - 232 0% 21,089 15,712 75%
B. Rural Finance
S'D:rzﬁ;tegf Grassroots Fin 23,101 | 25186 | 109% 0 0 - 1,998 0 25099 | 25186 | 100%
Rural Finance Development 32,220 13,362 41% 995 995 100% 534 0% 33,749 14,357 43%
Sub-total 55,321 38,546 70% 995 995 100% 2,532 0 0% 58,848 39,541 67%
C. Project Mgt & Coordination 0 0
Programme Mgt & Coordination 14,414 14,931 104% 0 0 990 747 75% 15,404 15,678 102%

TOTAL 90,592 69,191 76% 995 995 100% 3,754 747 20% 95,341 70,933 74%

Table
5C:

IFAD loan disbursements (SDR, as at October 2018)




Expenditure

Category Category Description Appraisal Actual W:?g\évA (July- Oﬁf:ljailrt‘iB Balance dlisel;jrir:d
October '18)

Special Account 6,120,180 6,120,180 | (6,120,180)
I Equipment, Vehicles and Motor cycles 2320000 | 2037667 234,769 568 2,273,004 46,996 98%
Il Rural Finance funds 17.670.000 | 7.798.819 7,798,819 9,871,181 44%
i Service Providers, Training and Capacity Building 13.455.000 | 9 090 967 686,196 721,485 10,498,648 2,956,352 78%
v Technical Assistance and Studies 16.825.000 | 14.876 304 337,546 610,828 15,824,677 1,000,323 94%
V Recurrent costs - - 0%
€)) Salaries and allowances 5600.000 | 4317563 299,208 191,340 4,808,111 791,889 86%
(b) General operating costs 3530000 | 2831776 156,103 135,370 3,123,248 406,752 88%

Unallocated -

Total 59,400,000 | 47,073,276 1,713,821 1,659,590 50,446,687 8,953,313 85%

NB: Exchange rate applied to convert SDR is 1.3880 (applied for 39 & Pending 38)




Appendix 3: Compliance with legal covenants: Status of implementation

Target/Action Due  Compliance
Section Covenant Date Status/Date Remarks
Section 4.02 PCU to open and maintain a Project Account (in TZS); GO? Complied
to make an initial deposit equivalent to USD 9,000,000
Section 4.02 GoT to replenish Project Account quarterly in advance Not complied Financing to be provided by LGAs but it
has not been tabulated.
Section 4.03 Procurement of goods, works and services carried out in Not fully complied Non consultancy services acquired
accordance with the procedures laid down in Schedule 3 without following proper procedures
Section 4.04 Insurance of vehicles, equipment and civil works financed Done
from the loan proceeds to be consistent with sound
commercial practice.
Section 4.05, Audit report submitted to IFAD. 31 December Done
section 11.10(b)
Section 4.06 Progress reports to be submitted to IFAD on a quarterly Annual reports Not done Not submitted
basis.
Schedule 4, AWPB to be submitted to the Fund, for its review and Not done Not submitted until now
para 7 comments
Schedule 4, A Mid-Term Review (MTR) to be carried out jointly by the Done
para 8(a) Borrower and IFAD.
Schedule 4, Project to be exempted from all import duties, excise taxes done
para 16 and value added tax (VAT) on investment expenditures
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Appendix 1: Physical progress measured against AWP&B

Physical Performance Financial Performance
Activit i : % Cumulative [ Planned | Actual Exp.
Oonm< Gsmaponent (Actily Unit Plan Actual |Impleme| Achieve- Budget uss . mo\o Fomarke
ntation ments US $ (000) (000) A
MARKETING INFRASTRUCTURE AND SYSTEMS COMPONENT
Marketing infrastructure sub-component 1.1
Mi, 1 [ Completion aﬁwﬂmwmﬁmmw_@whwoma km 67 67 100 10786 1,578.84|  3,579.36| 227% |Completed
Completion of contract for
MI, A2 | construction of produce storage Number 5 4 80 34 1,050.20 1,971.42| 188% |One warehouse in final stages.
facilities
Completion of contract for
MI, A4 | construction of Markets (five with Number 5 B 80 15 1,445.50 2,317.30| 160% |One market in final stages.
cold storage facilities)
MI, B1 ] Procurement of Ice Chips plants No 2 2 100 2 100.0 96.26] 96% |Done
Training of Markets
MI, C5 | &Warehouse/matching Grant Participant 200 48.0 15.84| 33%
committee
Supervision by Regional Secretariat : All regions with infrastructure
MI, C9 m:mEmm_.m = Region 26 26 100 26 52.0 8.06] 16% *mn___ﬁwﬁma in supervision.
MI, C10 | Supervision by District Engineers | District 30 30 100 30 75.0 1027] 1a% | St :sm.r:uwﬁwm__%wea
Value Addition sub-component 1.2
VA, A1]|Rehabilitation of PHTCs Number 4 4 100 100 236.0 42.21] 18%
VA, B1| Supply of PH demo equipment Set 4 6 150 200 188.8 155.40| 82% |Complete sets of tools delivered for
Kwimba, Chato, Shina Pemba,
CEPAT, Malinyi, Kivukoni, Wema &
Matumaini of Lushoto, Demum,
Matching grant for Processi et Maswa, Kibokoni Pemba, Hakika
VA, B2 m%ﬁﬁm% =saing District 10 19 190 35 670.0 267.68| 40% [yt bt nemeed Maknas
Muwanda Dairy Project Unguja,
Sengerema, Babati and GEP Pemba:
packing machines installed
VA G| Siah Srangihen, S LA Skills | umpsum 6 6 100 16 120.00 56.86| 47%
VA, C3 ] Coach communities in the Participants 200 483 242 722 400.00 370.13] 93% |56% women in 12 PHTCs and 24
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Physical Performance

Financial Performance

Activit S - % Cumulative | Planned Actual Exp.
oon_m< Gomponent /Astivity s Plan Actual | Impleme| Achieve- Budget uUss i mﬁ. Rémarks
ntation | ments US $ (000) (000) Sl
management /maintenance of MG & MGs.
PHTC infrastructure
Food processing alone: 62 ToTs;
VA, C4 Hw,mw_m,wﬂ_woﬂwmo Servicesin oo icipants | 11,000 | 27.347 | 249 37500 440.00 223.85| 51% _Auwmdmm__ummﬂwm_ﬂmww.cw,ﬂmﬂ% Loa
staff and SPs.
SHPGs of Sunflower, Fruits & Veg.,
VA Empower SHPGs on best practices i " Bananas, Omwmmmm. Umn% and Efgh
,Ch of other LGAs Participants 54 59 109 270.00 53.35| 20% |VCs went to Singida Mtinko, Arusha,
Mbarali, Kagera, Mwanza and FETA
Bagamoyo.
Groups from Singida, Mvomero,
Rungwe, Unguja Mbarali, Njombe,
Outreach Training for PH & Bagamoyo -Pwani, Lushoto Tanga
VA, CB 5 roach ma%w group 566 753 133 2,408 125 27.68| 22% m:m zumﬂ e om
capacity building by ToT trainers and
some SPs. 25 are for Zanzibar
VA, C8| Review workshops per VC Participants 400 478 120 880.0 89.20| 10%
VA, G [ SCTELS w%%a:wﬂ%%% FFSandlpanticipant | 250 | 236 94 100.0 0.69| 1% |19 MG groups, 10 FFS.
. - RS engineers, DEs and LGA & district
VA, C12 MM%_MM_ww_.wﬂ.mﬁwwwﬁammmm%wﬂ%_Mﬁm Centres 6 6 100 13.20 1.14] 9% |staff ﬂomm:mcﬂm efficiency of work done
by contractors
Producer Empowerment and Market Linkage sub-component 1.3
PEML, 11} Procure IEC materials Lumpsum 1 1 100 25.00 - -
PEML, 12 Procure warehouse equipment Set 31 31 100 55 465.00 613.86] 132%
PEML, 14| Procure GPS Devices Devices 50 50 100 50.00 - -
Facilitate Mainland Tanzania SPs to : _—
train/coach producer groups and Provision for payment o
PEML. i1 marketing mmmon__mzoqmu. o:v LGAs & % 100 140500 LRI 1025 professional ﬁwmﬂ.
organization and input/output access
Business Development Support
package for LSPs and SP for Four Lead SP (RUCODIA,
PEML, 112 | Kakonko (RERAI) to coach/mentor |SPs 5 5 100 24 106.60 171.41| 161% |AGRIBUSINESS, GEO-DATA,

AMCQOS, marketing associations and

link SHPGs to inputs, finance and

SEIDA) and RERAI
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Physical Performance

Financial Performance

Activity L : % Cumulative Planned Actual Exp. 3
Code Component/Activity Vnk Plan Actual |Impleme| Achieve- Budget uss m\.. Rimarks
ntation | ments US $ (000) (000) R
11113 | trainings/coaching to producer Training/Coa
groups banana, vegetable, cassava, |ching
dairy, paddy, fish (dagaa) and post-
harvest handling techniques
Mainland: Facilitate 2 reviews of
consortia stakeholders meeting for
PEML each of the following groups of value NiirakiaF 61 Subsector qmsmi.ammzzm_m for held
___._k chains: (i) Oil seeds & nuts; (ii) P~ 5 5 100 15 138.00 215.83| 156% |September 2018 in Mwanza, Mbeya
Onion, Garlic & Ginger; (jii) Fruits 9 and Tanga
&Vegetables; (iv) Paddy; (v)
Maize/Green Gram and Cassava.
Support District Farmer Fora in
_u,_m__,,_\_Arm_ Zanzibar office operations - 10 MM.HWM of 10 10 100 20 2.50 - -
District Farmer Fora (DFF)
Facilitate SPs quarterly/subsector
PEML implementation progress review
__:mw meeting; (Oil seeds $ nuts), Onion, | Participant 849 687 80 1,467 594.30 366.72| 62%
Garlic & Ginger, Fruits &Vegetables,
Paddy, Maize/Green Gram, Cassava
Liaise with Farm Radio International MoU being finalized for jointly running
PEML, | to facilitate producer groups to link : radio campaigns on the key aspects
1117 | with Bmﬁwmhzﬁoﬂamco: m%z_omm Episodes 18 0 0 8 $4.50 i B on value addition, marketing linkages
providers and financial inclusion in Lake zone
PEML Organize 4Ps arrangements with
_:k_m_ manufacturers, processors and Partnership 16 11 69 11 400.00 37.32] 9%
(regional) traders, Trade platforms
PEML mcmuon in-country learning visits for
__:mw Mainland LGAs producer groups and | Participants 803 534 67 1,080 401.50 - -
marketing associations
PEML Support primary beneficiaries to
___ma participate in 2017/18 National Participants 135 146 108 895 67.50 172.35| 255%
Agricultural and SIDO Exhibitions
PEML Train government staff on WRS and
___ml_. Market access for smallholder Participants 155 80 52 108.50 - -
producer groups
PEML, Iv1 | Support the engagement of Warehouses | 55 15 82.50 33.98| 41%

warehouse operators and insurance
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Activity
Code

Component /Activity

Unit

Physical Performance

Financial Performance

Plan

Actual

%
Impleme
ntation

Cumulative
Achieve-
ments

Planned
Budget
Us $ (000)

Actual Exp.
Uss
(000)

%
Exp.

Remarks

companies

PEML, IV2

Support warehouse inspection for
registration

Warehouses

55

45

82.50

9.19

11%

PEML, IV3

Support to institutions supporting
WRS development, such as TCDC,
TWLB and AMCOS

Lumpsum

10

200.00

4 institutions received support TADB,
WRRB, TCDC, MOCU

PEML, IV4

Thematic workshop for SPs/LGAs on
Market access facilitation and value
chain development (Orient SPs/MFIs
on Rural Invest Business Planning
Tool. Experience Capitalization and
Kilimo Biashara (REACTS)

Workshop

100

60.00

181.18

302%

PEML,
V5

Collaborate with Kilimo Trust to
provide technical support to Lead
SPs and Business Coaches on
development of Consortia

Workshop

100

10.00

RURAL FINANCE COMPONENT

Development of Grassroots Financi

al Services

RFGFS, 1

Procurement of Motorcycles for COs
for the supported District

Unit

64

64

100

100

168.45

additional 2 Motorcycles will be
purchased for Kwimba and Bulige _

RFGFS,
12

Undertake joint Field visits and zonal
stakeholders meeting (South, Lake
zone, Southern highlands, Northern,
Zanzibar, East and Central) - Joint
RF & PEML Action Plan Planning

Number of
visits

50

250.00

335

134%

Reviewed the performance of the
financial partners

RFGFS,
1

Mainland: Facilitate 2 reviews of
consortia stakeholders meeting for
each of the following groups of value
chains: (i) Oil seeds & nuts; (ii)
Onion, Garlic & Ginger; (iii) Fruits
&Vegetables; (iv) Paddy; (v)
Maize/Green Gram and Cassava.

50

87.50

90

103%

AMCOS and SACCOS
representatives participated in the
review meetings

RFGFS,
"z

Warehouse Receipt Training for
SACCOS

Sessions

56.00

Not done, to be organized by TCDC
and executed in collaboration with
MIVARF in November, 2018

RFGFS,

SACCOS Stakeholders' review

Workshops

100

15.00

1.85

12%

This had been a combined workshop

33




United Republic of Tanzania
Marketing Infrastructure Value Addition and Rural Finance Support Programme (MIVARF)
Supervision report - Mission dates: 28 October — 09 November 2018

Physical Performance Financial Performance
Activity i : % Cumulative Planned Actual Exp. N
Code Component /Activity Ukt Plan | Actual |Impleme| Achieve- | Budget us $ mh_r ot i
ntation ments US $ (000) (000) i
113 | workshop — Zanzibar for the players of the microfinance
sector in Zanzibar, and organized by
both MoFZ and DOC Zanzibar
Provide Support to MoCU, TCDC,
COASCO and DOC for the capacity
RFGFS, | building of selected Rural &
IV4 | SACCOS/AMCOS. in accordance SACCOS 340 13.9% 340 2,210.00 1,050| 48%
with the priorities of the PEML sub-
component
RFGES Provide support to the establishment
_<m. of the community/cooperative federal | Lumpsum 6 1 16.6% 2 60.00 20| 33%
bank at national level
Provide capacity building to the Mﬂwﬂmﬂrzm m:%ﬂm._w_wﬂm %Mﬂmcoﬁma o
m_uO“n/M m% m..M..Q:E_“_Wﬁow%mwﬂw:“_az_m_ﬁwﬂmﬂ Workshop 1 1 100% 33 40.00 1.07| 3% |alignment of the Programme
frat VTS raalghe extension activities to the support
Sy being extended to the banks
Provide capacity building and :
RFGES, | support development of financial | Lumpsum 5 1 20% 10 1,250.00|  1,520.59| 1229, |Other partners support will be
V6 extended.
products by selected MFls
RFGFS, | Provide support to Apex d
Iv7 | Organisation IBDPs Lumpsum 4 3 75 9 400.00 21.65| 5%
m_uo“n,\mm Provide support to TCDC budget | Lumpsum 1 1 100 3 200.00 195.49| 98%
RFGFS, | Provide support to DOC Zanzibar o
IV | budget Lumpsum 1 1 100 5 150.00 146.32| 98%
RFGFs | Provide support to Cooperative Audit
_<,_m and Supervision Corporation Lumpsum 1 1 100 150.00 98.77| 66%
(COASCO) IBDP
m_un_.;..,_\uw__ W%hﬁ% supportio MoCU for. hia'atal Lumpsum 1 0 0 2 50.00 0] 0% |Not disbursed
RFGFS Supervision by District Cooperative
<l_. Staff to enhance linkage of Man-days 4,080 2040 50 8160 326.40 109.33| 33% |Support provided at LGAs
RUSACCOS to PEML groups
RFGFS, | Supervision by Region Cooperative Not disbursed, as the supervision had
v2 | Officer Man-days 960 0 0 960 76.80 0] 0% been through LGAs
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Physical Performance

Financial Performance

Activity e ; % Cumulative Planned Actual Exp. i
Code Component Actvity Mok Plan Actual |Impleme| Achieve- Budget Uss$ _mho Rermarks
ntation | ments US $ (000) (000) il
Rural finance Systems Development Sub-component
; Workshop included CBDB Bank,
Stakeholders workshop with Banks g
RFSD, II1 and other financial institutions Workshop 1 1 100 2 15.00 8.19| 55% ﬂgﬂmw:x TPB Bank, PBZ and
RFSD, 112] Provide Guarantee fund Lumpsum 2 2 100 2 10,000.00 10,050.98| 101%
RFSD, 113} Provide Innovation fund Lumpsum 1 1 100 1 1,000.00 1,004.61] 100%
Organize microfinance Stakeholders
RFSD, 111 | Workshop (Zanzibar) (including Workshop 1 1 100 2 20.00 37.74| 189% |Organized
Cooperatives, PEML groups and SP)
Support the organization by TADB of
stakeholder w/shops with Banks, Not conducted, however sensitization
RFSD, financial institutions, AMCOS and on =_,m funds is mm__<m_< n:mo_:m in
12 other stakeholders to present a Workshop 1 0 50 0 40.00 0| 0% |Zanzibar and Mainland in forums and
portfolio of potential priority clients when working with the groups by
and investments, which can benefit TADB and MIVARF
from the SCGS and the RIF
Provide Support to MoFP to review : :
National Microfinance Policy and 5 .?m CUTEDE SUpROTE 15 ,mam”__:m kiR
RFSD, 1113 ; Lumpsum 1 1 100 3 120.00 252.39| 210% |dissemination and preparation of the
strategies, 2002 and strengthen the S :
o ; Microfinance Bill
Microfinance section
ﬂﬂmﬁmm mwnww ohhwoﬂ“ﬂm%%ﬁmﬁmm Not disbursed could not request the
. A :
RFSD, lll4 Microfinance activities (support to RF Lumpsum 1 1 50.00 159 3% Hn_._n. as had been reorganizing during
Sz A e period
Coach on microfinance activities)
Participate in Rural " =
el = Finance/Microfinance policy Initiative Participants 3 4 18 2 15.00 631] 42%
PROGRAMME COORDINATION
Procurement of office furniture and o
PC, I1 equipment Set 5 5 100 22.50 4.20|1 93%
PC, 12| Procurement of computers sets Set 7 7 100 10.50 1.25| 83%
Procurement of Printers (Black and ;
PC, I3 2 3.00 0.4 9 )
C White) dni 8 - e ok All working equipment procured.
PC, 14 | Procurement of Printers (Coloured) | Unit 5 100 5.00 0.95| 0%
PC, 15| Procurement of scanners Unit 6 6 100 3.00 0.52| 104%
PC, 16 ] Procurement of UPS Unit 6 6 100 3.30 0.52] 95%
PC, 18| Procurement of Laptop Computers | Unit 18 18 100 27.00 2.38| 159%
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Physical Performance

Financial Performance

Activity . e % Cumulative Planned Actual Exp. %
Code Component /Activity M Plan Actual |Impleme| Achieve- Budget Uss$ mhm Rermarks
ntation ments Us $ (000) (000) P:
PC, iz | Regional Workshops and Study Workshop 1 0 25.00 0.49| 2%
d Five review workshops held some to
PC, 18 | Quarterly Review Workshops Workshop 4 5 125 80.00 111.42| 139% plan for the Programme extension.
i ; Done during other sessions such as
PC, IV3 Z.m.mw_.n_,____ ._._.m_:_:m‘ﬂoﬂ _uo.ﬂ__ Ragians, Workshop 2 0 0 30.00 17.18| 57% |quarterly stakeholder review
Districts and Service Providers
workshops
PC, IV5 MWﬂN:@MWM%ME:Mﬂﬂm@mEmE Per quarter 4 4 100 40.00 11.49] 29% |Ongoing. Various reports produced.
— — 0. AD
PC, IV9| Support Supervision Mission Mission 7 6 86 70.00 205.87| 423% mmmw_ﬁwomcw_”__wﬂwm by P 8
; Various materials produced including
Production of Documented Outputs : i
. _ TV and radio programmes, videos,
PC, IV10 ?mn__.o J_dm:.m:daom. videos, leaflets, |Lumpsum 1 30.00 29.17) 97% bl iodt n__omﬂom the posting on
EACRESRR social media.
PC, V4 | Support to Zanzibar Sub-office Per quarter 4 4 100 165.00 195.62| 119% |Zanzibar sub-office supported
Provide Support for Supervision — Regions per o, |All regions implemented the
e Regions quarter a8 2B 1500 1IETh) 186% Programme supported
Provision Support for Supervision — | Districts per o, | All districts implementing the
PC.Ve Districts quarter 48 148 295.00 189.83) 64% Programme supported
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Appendix 3: Compliance with legal covenants: Status of implementation

Target/Action Due Compliance
Section Covenant Date Status/Date Remarks

Section 4.02 PCU to open and maintain a Project Account (in TZS); GO?

Not complied Financing to be provided by LGAs but it
has not been tabulated.

Not fully complied Non consultancy services acquired
without following proper procedures

Section 4.04 Insurance of vehicles, equipment and civil works financed Done
from the loan proceeds to be consistent with sound
commercial practice. _ E— ES——

Section 4.05, Audit report submitted to IFAD. 31% December Done

Section 4.06 Progress reports to be submitted to IFAD on a quarterly Annual reports Not done Not submitted
........................................ p— " Umwmm. - R ST, e —_ st

Schedule 4, AWPB to be submitted to the Fund, for its review and Not done Not submitted until now
para?7 comments R ; R

Schedule 4, A Mid-Term Review (MTR) to be carried out jointly by the Done
_para 8(a) Bormower ang PR, .o coie s i, e e . g

Schedule 4, Project to be exempted from all import duties, excise taxes done

para 16 and value added tax (VAT) on investment expenditures
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Partner Name Details of partnership
30 Regional Administrative ; . )
Secretaries (RAS) Regional Implementing partner with MoU
Tanzania Agriculture g ;
Development Bank (TADB) SCGS and RIF Implementing Partner with MoU

National Microfinance Bank
(NMB)

Bank, SCGS Implementing Partner with MoU with TADB

Tanzania Postal Bank (TPB)

Bank, SCGS Implementing Partner with MoU with TADB

CRDB Microfinance

MF! Implementing partner with MoU

Vision Fund Tanzania

MFI Implementing partner with MoU

Tujijenge Tanzania

MFI Implementing partner with MoU

BRAC Tanzania

MFI1 Implementing partner with MoU

Njombe Community Bank

CB Implementing Partner with MoU (now closed)

Uchumi Community Bank

CB Implementing Partner with MoU

Mwanga Community Bank

CB Implementing Partner with MoU

Kilimanjaro Cooperative Bank

CB Implementing Partner with MoU

Kagera Farmer Coop Bank

CB Implementing Partner with MoU (now closed)

Mufindi Community Bank

CB Implementing Partner with MoU (now closed)

Tandahimba Community Bank

CB Implementing Partner with Mol

Mbinga Community Bank

CB Implementing Partner with MoU (now closed)

Meru Community Bank

CB Implementing Partner with MoU (now closed)

Farm Radio International (FRI)

International NGO partnering with MIVARF to improve market intelligence and
access to agricultural information among PEML groups

Regional Eat African Community
Trade in Staple Programme
(REACTS)

International NGO, instrumental to initiate MIVARF consortium approach and
establish market linkages with regional off-takers

Warehouse Receipt Regulatory
Board (WRRB)

Government Agency

Tanzania Food and Drug
Authority (TFDA)

Government Agency

Tanzania Bureau of Standards

TBS) Government Agency
Zanzibar Food and Drug Agency

(ZFDA) Government Agency
Zanzibar Bureau of Standards

ZBS) Government Agency

Occupational Safety and Health
Authority (OSHA)

Government Agency

Business Registration and
Licensing Agency (BRELA)

Government Agency
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Ricky s. Hizza COBAT - FAO

Stephen b. Fungo VICOBA FETA- Secretary General
Collins Rutenge COBAT - CEO

Josephat Kisamalala TCDC- AR-FCR

Hassani Mnyone SCCULT- Executive Secretary
Ramadhani Mganga TPB — Chief Manager Microfinance
George mapunda TPB — Senior RM Business Banking
Emma Riwa TPB — Senior Business

Jilly Elibariki Maleko RAS Mtwara

Henry Chagenda Regional Focal Person- Mtwara

May Kiluwasha Regional Focal Person- Lindi

Tunu Goagoa Ag District Executive Officer, Nachingwea
Wilfred Kilal Ag District Executive Officer, Tandahimba

Representatives of Shina Fruits Processing Group Pemba

Representatives of Mola Tupe Banana Processing Group Pemba

Representatives of GEP Tomato Processing Group Pemba

Representatives of Shirikani SACCOS Pemba

Representatives of Pesaca SACCOS Pemba

Representatives of Tukofiti Cassava Processing Group Pemba

Representatives of Borahiari Banana Group Pemba

Representatives of Tungalipo Banana Group Pemba

Representatives of Tandahimba Small Scale Cashewnut Processor Association (TASSCPA) — Mtwara Region

Representatives of Ngunichile SACCOS and AMCOS (sesame) — Nachingwea District Lindi Region

Beneficiaries, Lushoto District Cooperative Officer— Tanga region

Representatives of Matufa Rice Group and SACCOS — Babati District Manyara Region

Representatives of Bashai Garlic Processors — Mbulu District Manyara Region
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SUBJECT:  United Republic of Tanzania: Marketing Infrastructure, Value Addition and Rural Finance Support

Programme (MIVARF) - Terms of Reference for Supervision/Implementation Support Mission, 28"
October- 12" November 2018

I. BACKGROUND

The goal of the Marketing Infrastructure, Value Addition and Rural Finance Support Programme
(MIVARF) is to reduce rural poverty and accelerate economic growth on a sustainable basis. The
Programme’s development objective is to enhance incomes and food security of the target group on a
sustainable basis. Total programme cost is USD 170.46 million, comprised of financing from IFAD, the
African Development Bank (AfDB), Government of Tanzania and beneficiaries. The Programme was
approved by IFAD Executive Board on 15 December 2010. Implementation is now within the 2-years no
cost extension period with completion and closing dates of 31 March and 30 September 2020
respectively,

Programme components includes: (i) Marketing Infrastructure and Systems; and (ii) Rural Finance.
Marketing Infrastructure and Systems has three sub-components: (a) Marketing Infrastructure; (b)
Value Addition’; and (c) Producer Empowerment and Market Linkages (PEML). Rural Finance has two
sub-components: (a) Grassroots financial services (GFS), and; (b) Rural financial systems development.
The Prime Minister’s Office (PMO) is the Lead Implementing Agency of the programme, with day to day
management undertaken by a Programme Coordination Team (PCT) based in Arusha.

The last ISM confirmed the steady improvement achieved by PCT in the implementation of MIVARF
since its recovery from being a problem project. Clear targets and milestones were defined through an
agreement with the Government to align MIVARF strategy, priority actions and monitoring systems to
the more focused approach proposed and agreed for the extension period. The final Action plan &
AWPB had been jointly agreed during the last mission based on MIVARF's exit strategy. Its timely
implementation will ensure sustainability of the impacts and processes initiated by the programme.

Finalization of the processes to have TADB as an administrator of the Smallholder Credit Guarantee
Scheme (SCGS) and Rural Innovation Fund (RIF) has been a major step in MIVARF implementation.
Next step is to ensure proper capacity building of producer groups to be able to benefit in accessing
credit through these two facilities. The last mission emphasis was on timely contacting of the Lead
Service Providers (SPs) and Business Coaches (BCs) to ensure that they provide capacity needed for
them to access credit in line with the various cropping seasons. It was agreed to finalise these contracts
by March 2018 and have them with provision for extension in line with the extension strategy and draft
AWPB developed during the last mission.

" The first two sub-components (Markeling Infrastructures and Value Addition) are funded by AfDB.






